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Abstract
This study investigates the perceptions of middle level managers about the managerial skills in public

sector universities of Khyber Pakhtunkhwa. A stratified sample of 122 department heads/chairmen was
selected from six public sector universities of Khyber Pakhtunkhwa. For data collection, a questionnaire
was developed after the review of related literature and previous studies comprising seven categories
of management skills (MS) i.e. technical skills, interpersonal skills, conceptual skills, diagnostic skills,
communication skills, decision making skills and time management skills. Results of the study revealed
that the technical, human, conceptual, diagnostic, communication and decision- making skills of middle
level managers were found to be maximum above average level of observance. While time
management skills of middle level managers was found to be above average level of observance.
These managerial skills assist the middle level managers in the achievement of organizational goals in
departments. The study results also revealed that the middle level managers faced problems regarding
time management, communication issues among the staff, declaration of unjust decisions by the
interruption of pressure groups, personal emotional instability, incompetency and do not having skill of
saying “no” to subordinates. The introduction of refresher courses, arrangement of workshops, trainings
and seminars may be worthwhile strategies to increase the managerial skills of middle level managers
of public sector universities.

Keywords: Heads of Teaching Departments, Management skills, Middle Level Managers, Public
Sector Universities

Introduction

According to Griffin, (2021: 2) “Management, is a set of activities (including planning and decision
making, organizing, directing and controlling) directed at an organization’s resources, i.e. human,
financial, physical and informational, with the aim of achieving organizational goals in an efficient and
effective manners”. Thus, educational management is properly arranging, organizing and implementing
the teaching learning activities under the instructions, guidance and coordination with the authority.
Wise management having strong background due to managerial skills face no hurdles in implementing
plan, because in any organization head is the leader or administrator or manager who is responsible for
the survival and promotion of the organization (Northhouse, 2018). A good manager is expected for
transparence, strong team building, appreciation for recognition, accountability, fears as result of past
experience, having solution for political pressure, mafia, pressure groups and nepotism in universities
(Paturusi, 2017).
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Head of teaching department is the manager who is responsible for the survival of the organization for
managing operation and administration of the organization, guiding and educating the colleagues,
maintaining facilities and infrastructure (Northhouse, 2018; Afshari et al., 2012). In education
departments at universities head/chairman is the most important factor in improving the quality of
education (Bukhari et al., 2021). Because the head is a leader who influences subordinates to work to
achieve and set precedents (Yukl, 2012). The head must have good behavior and managerial styles,
which is consistent, effective and visible when giving orders, assigning tasks, communicating, and
encouraging subordinates (Williams, 2013). Middle level educational management is responsible, to
properly arrange, organize and implement the teaching learning activities under the instructions,
guidance and coordination with the top-level management, being working as administrator (Bukhari et
al., 2021). Educational managers are the professionals who have a set of code of ethics and are legally
sanctioned by state boards of education, which behavior is according to the standard practices because
their approach has been organized and their knowledge is tested (Peterson & Fleet, 2004).

The success or failure of an organization depends that how organization is being management (Rue et
al., 2012). The managerial skills of manager have great impact on organization’s image building and its
sustainability. Managerial skills are the expertise of the managers that ensure the achievement of
organizational goals through the effective and efficient use of organizational resources (Quijada et al.,
2023). There are various managerial skills proposed by different researchers for effective and efficient
management. These managerial skills may include technical, conceptual, interpersonal, decisional,
problem solving, strategic planning, diagnostic, time management, communication and political skills
(Birds, 2014; Griffin, 2021; Katz, 1955; Khalaf et al., 2020; Mintzberg, 1973; Northhouse, 2018;
Peterson & Fleet; 2004; Wepner et al., 2014; Williams van Rooij, 2013; Yukl, 2012), however, it is not
easy to grasp on all these skills.

A number of studies have been conducted on managerial skills most of which are in business firms or
at schools or colleges level (Batra & Sharma, 2017; Fatima, Iftikhar & Ejaz, 2022; Griffin, 2021; Huda &
Aslamiah, 2022; Katz, 1955; Mintzberg, 1973; Northhouse, 2018; Peterson & Dubrin, 2012; Williams
van Rooij, 2013; Yukl, 2012). However, these findings cannot be generalized to the heads of teaching
departments at university level as most of the studies have been conducted at business organization,
health organization or industrial organization or at school level, where the cultural and working
conditions are quite different. This study has been conducted on the managerial skills of middle level
managers i.e. heads/chairmen in the public sector universities because at university level problems of
the head are of different nature due to open and easy interruption of all through mafia and pressure
groups both of students and community. To fill this gap, the current study aims to seek the perceptions
of middle level managers about management skills in public sector universities of Khyber Pakhtunkhwa
province.

Research Methodology

The study used quantitative research approach. Descriptive (survey) design was used to collect and
analyze the data. The population of the study consisted of 169 middle level managers working in six
public sector universities of Khyber Pakhtunkhwa. By using multi stage cluster sampling technique 120
middle level managers of teaching departments were selected. In the first stage the researchers
randomly selected six public sector universities from Khyber Pakhtunkhwa province. Then, from each
university twenty teaching departments were randomly selected. In the last stage heads of teaching
departments (middle level managers) were selected.

The researchers used a self-constructed questionnaire comprised of 67 based on Likert scale items
ranging from “strongly agree” to “strongly disagree”. The items were divided into seven constructs. The
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first construct was about technical skills which consisted of eight items; followed by interpersonal skills
which were consisted of eight items; followed by conceptual skills which were also consisted of eight
items. The fourth construct diagnostic skills consisted of six items followed by communication skills
consisted of seven items; followed by decision making skills consisted of nine items. The final construct
time management skills which consisted of twenty items. The content and face validity was established
through a panel of experts who had enough experience in teaching and research at university level in
the field of educational administration, management and leadership which consisted of both inland and
foreign experts. These experts were requested to check the relevancy, clarity and appropriateness of
the items. Their valuable suggestions were incorporated in the questionnaire and final questionnaire
was piloted to 30 heads of teaching departments who were not included in the sample of the study to
check the reliability of the instrument. The reliability of the instrument was found through Cronbach’s
alpha (inter consistency method). The Chronbach’s alpha values for technical, interpersonal,
conceptual, diagnostic, communication, decision making and time management skills were found to be
(.905, .891, .900, .884, .905, .907, .914) respectively.

Results

Among 122 HoDs, 62.3 percent were male and 37.7 percent were female. The highest administrative
experience (51.6%) of HoDs was 1-5 years while 33% had 6-15 years of administrative experience.
However, 62.3% had more than 10 years of teaching experience. Sixty percent HoDs had not attended
any type of training related to managerial skills.

Table 1
Perceptions of HoDs about Technical Skills
Items SDA DA UD A SA M SD
Appreciate workable ideas for department 5 3 4 47 63 431 963
Executing  strategic plan for the 5 3 3 71 40
achievement of departmental goals matters 4.13 .900
a lot for me.
Execute those ideas which really work 5 2 7 68 40 411 902
Understand what is being expected of me 2 1 8 51 60 4.96 714
Following directions for the achievement of 1 2 7 66 46

L 4.52 .784
goals is important for me
Application of emerging technologies are 2 2 4 37 77
! S 4.36 .783
important for organization,
Know my role and responsibilities very well 1 1 0 37 83 465 588
Have command on using modern 0 7 7 63 45
X . . 4.20 .789
instructional technologies at workplace

Overall mean and standard deviation scores 4.32 494

The above table 2 shows the perceptions of departmental heads about technical skills. The mean
scores of all the items in the construct “technical skills” have maximum above average level of
observance. The maximum mean score among the eight items was found to be 4.65 for the item
“‘Know my role and responsibilities very well” which shows the maximum above average level of
observance. On the other hand, the minimum mean score among the eight items was found to be
4.11 for the item “Execute those ideas which really work” which also shows maximum above average
level of observance among the eight items. The overall mean and standard deviation score for the
construct technical skills was found to be (4.317 & .494) respectively, which shows maximum above
average level of observance for the construct technical skills.
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Table 2
Perceptions of HoDs about Interpersonal Skills
ltems SDA. DA UD A SA M SD
Interact effectively with people both inside 0 1 1 66 54 4.4 558
and outside the department. ' :
Adopt working style which fulfills people’s 0 7 1 51 63 4.39 277
needs at working place. : '
Know how to motivate individuals and 0 2 12 49 59 435 726
groups to perform activities. ' '
Provision of supportive communication 1 1 3 42 57
climate to my staff is challenge for me. 9 411 1.09
Understanding social fabric of department 0 1 7 62 52 435 629
is important for me. ' '
Getting support of all stakeholders really 0 1 7 62 52 4.50 579
matters for me. ' '
Inculcating _ team_work _ spirit at my 0 1 5 54 65 4.49 620
department is my first priority.
Concern with decisions making process 0 1 11 63 a7 4.98 659
which affect the lives of team members. ' '

Overall mean and standard deviation scores 4.36 A73

The above table 3 shows the perceptions of departmental heads about technical skills. The mean
scores of all the items in the construct “interpersonal skills” have maximum above average level of
observance. The maximum mean score among the eight items was found to be 4.50 for the item
“Getting support of all stakeholders really matters for me” which shows the maximum above average
level of observance. On the other hand, the minimum mean score among the eight items was found
to be 4.11 for the item “Provision of supportive communication climate to my staff is challenge for me”
which also shows maximum above average level of observance among the eight items. The overall
mean and standard deviation score for the construct interpersonal skills was found to be (4.36 17 &
.47369) respectively, which shows maximum above average level of observance for the construct

interpersonal skills.

Table 3
Perceptions of HoDs Conceptual Skills
ltems SDA DA UD A SA M SD
View the department in holistic manner. 1 1 5 59 56 438 684
Enjoy working with abstract ideas. 4 3 22 72 21 384 853
| can keep focused on the big picture. 0 3 19 58 42 4.14 764
Fascinated by complex problems of the 0 2 44 43 33 3.88 829
department.
Possessing mental capacity to understand 0 0 9 64 49
. o 4.33 .609
the overall working of the organization.
Making broad based decisions that serve the 0 2 11 58 51
S 4.30 .701
overall organization.
Understanding how each individual’s role is 0 1 3 55 63
. . o> 4.48 .592
important for the achievement of mission.
Thinking about organizational values and 0 2 11 58 51
X 4.30 .701
philosophy appeals to me.
Overall mean and standard deviation scores 4.20 513
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The above table 4 shows the perceptions of departmental heads about technical skills. The mean
scores of all the items in the construct “conceptual skills” have maximum above average level of
observance. The maximum mean score among the eight items was found to be 4.48 for the item
“Understanding how each individual’s role is important for the achievement of mission.” which shows
the maximum above average level of observance. On the other hand, the minimum mean score
among the eight items was found to be 3.84 for the item “Possessing mental capacity to understand
the overall working of the organization.” which also shows above average level of observance among
the eight items. The overall mean and standard deviation score for the construct conceptual skills was
found to be (4.2039 & .51330) respectively, which shows maximum above average level of
observance for the construct conceptual skills.

Table 4

Perceptions of HoDs Diagnostic Skills

Items SDA DA UD A SA M SD

Try to dig out the possible reasons of the 0 1 5 53 63 4.46 619

problems.

S_how_lng most appropriate response to a 0 0 4 52 66 451 564

Situation.

Determining a probable cause of an issue. 0 1 16 45 60 4.34 736

Anquzmg carefully situation in which 0 0 10 64 48 431 618

decision is made.

Diagnose and analyze a problem at the 0 1 14 64 43

department by studying its symptoms and 4.22 .674

then developing its solution.

Before taking any action, analyze the 0 1 1 49 71

situation carefully. 4.56 561
Overall mean and standard deviation scores 4.40 469

The above table 5 shows the perceptions of departmental heads about technical skills. The mean
scores of all the items in the construct “diagnostic skills” have maximum above average level of
observance. The maximum mean score among the eight items was found to be 4.56 for the item
“Before taking any action, analyze the situation carefully.” which shows the maximum above average
level of observance. On the other hand, the minimum mean score among the eight items was found to
be 4.31 for the item “Analyzing carefully situation in which decision is made.” which also shows
maximum above average level of observance among the eight items. The overall mean and standard
deviation score for the construct diagnostic skills was found to be (4.40 & .469) respectively, which
shows maximum above average level of observance for the construct diagnostic skills.

Table 5

Perceptions of HoDs Communication Skills

ltems SDA | DA ub | A SA M SD
Effecnvely communicate ideas and information 0 1 5 70 46 4.32 593
with others.
Etffhlg:gntly receives ideas and information from 0 5 4 68 45 4.95 711
Transmit ideas to subordinates so that they know 0 3 4 46 69 4.48 683
what is expected of them. ) )
Infform high ups what is going on in the 0 2 5 49 66 4.47 658
department.
Coordinate work with peers and colleagues, so 0 2 2 66 52 438 607
that they could work well together. ) )
Listen to what others say patiently. 0 2 11 | 32 77 451 730
Understand the real meanings behind emails, 0 1 2 67 52

: - 4.39 .569
letters, reports and other written communication.

Overall mean and standard deviation scores 4.40 442
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The above table 6 shows the perceptions of departmental heads about technical skills. The mean
scores of all the items in the construct “communication skills” have maximum above average level of
observance. The maximum mean score among the eight items was found to be 4.51 for the item
“Listen to what others say patiently” which shows the maximum above average level of observance.
On the other hand, the minimum mean score among the eight items was found to be 4.25 for the item
“Efficiently receives ideas and information from others.” which also shows maximum above average
level of observance among the eight items. The overall mean and standard deviation score for the
construct communication skills was found to be (4.40 & .442) respectively, which shows maximum
above average level of observance for the construct communication skills.

Table 6
Perceptions of HoDs Decision Making Skills
ltems SDA DA ub A SA M
SD

| am not get bogged down with individual 0 6 22 65 29 3.96 786
complaints.
Approach a task or problem from a scientific 0 0 12 74 36 4.0 598
perspective.
Anquze the situation carefully before making a 0 0 5 72 45 433 552
decision.
Select an appropriate course of action to solve 0 0 11 58 53 434 640
problems.
Behgymg that most of the time | make good 0 1 18 73 30 4.08 650
decisions.
Recognize quickly when | make a bad decision. 0 12 4 87 19 393 762
Multitude roles affect my decision-making skill. 0 2 20 70 30 4.05 691
Coll'ept data about an issue and then make a 0 1 5 69 47 433 595
decision.
Coll'ept objective data to arrive at correct 0 5 16 54 46 415 830
decision.

Overall mean and standard deviation scores 4.15 405

The above table 7 shows the perceptions of departmental heads about technical skills. The mean
scores of all the items in the construct “diagnostic skills” have maximum above average level of
observance. The maximum mean score among the eight items was found to be 4.34 for the item
“Select an appropriate course of action to solve problems.” which shows the maximum above
average level of observance. On the other hand, the minimum mean score among the eight items
was found to be 3.93 for the item “Recognize quickly when | make a bad decision.” which also shows
above average level of observance among the eight items. The overall mean and standard deviation
score for the construct diagnostic skills was found to be (4.15 & .405) respectively, which shows
maximum above average level of observance for the construct diagnostic skills.
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Table 7
Perceptions of HoDs Time Management Skills
ltems SDA | DA ub | A SA | M SD
| schedule my activities in advance. 0 18 9 |57 38 394 | 990
Define goals at the start of the semester. 0 2 3 |77 40 497 | 590
| delegate easy tasks to my staff. 5 2 2 |74 39 415 | 869
My staff undertakes delegated tasks well. 4 12 3 |66 37 398 | 1.01
I am not confident in the ability of my staff. 31 12 3 |66 37 269 | 141
| always check on delegated tasks being 0 3 11 |83 25 407 | 626
completed.
| develop my own priority lists each day. 0 14 9 |67 32 396 | 894
I check my priorities list at the end of each 0 13 9 |69 31 397 | 871
day to check if tasks have been undertaken. ' '
My priorities are determined by authorities 22 24 20 |36 20
; 3.07 | 1.37
outside the department.
Constant interruptions cause me to wander 17 9 45 |38 13
oo 3.17 | 1.16
from my priorities.
Problems, as t'h'ey arise, define my 0 8 6 |80 28 405 | 737
management priorities.
| try not to allow colleagues to distract my 11 4 25 |77 5
) PO 3.50 | .973
attention with trivial issues.
Mgetlngs that | chair have agendas and 0 2 1 |68 51 438 | 594
minutes.
The deC|§|ons taken at meetings are followed 0 3 2 |67 50 434 | 640
up by actions.
My paperwork is filed regularly. 0 2 9 |71 40 422 | 649
! ignore paperwork which | consider less 19 21 6 |70 6 319 | 1.24
important.
My paperwork is filed regularly 0 2 9 |71 40 397 | 1.01
! ignore paperwork which | consider less 19 21 6 |70 6 418 | 704
important
| write notes to myself to remind me of future 7 2 16 |60 37
3.90 | .999
events and demands.
| allocate enough time to ensure my 2 0 9 74 | 37
. ; 3.98 | .818
paperwork is well organized.
| know how to say ‘no’ to those employed at 2 12 19 | 52 | 37
the department. 4.02 | .813
Overall mean and standard deviation scores 3.85 | .459

The above table 8 shows the perceptions of departmental heads about time management skills. The
mean scores of all the items in the construct “time management skills” have maximum above average
level of observance. The maximum mean score among the twenty items was found to be 4.38 for the
item “Meetings that | chair have agendas and minutes.” which shows the maximum above average
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level of observance. On the other hand, the minimum mean score among the twenty items was found
to be 2.69 for the item “I am not confident in the ability of my staff.” which shows below average level
of observance among the eight items. The overall mean and standard deviation score for the
construct time management skills was found to be (3.85 & .459) respectively, which shows above
average level of observance for the construct time management skills.

Discussion

The results showed that HoDs had above average level of technical skills. The results of previous
studies showed that middle level managers must possess technical skills because without these skills
they may not be able to achieve the organizational goals (Ahmad & Ahmad, 2021; Hersey et al.,
2013, Northhouse, 2021). In the same way HoDs also perceived that without maintaining good
interpersonal skills both inside and outside department, one cannot achieve the organizational goals
(Wepner et al., 2014). Similarly, conceptual skills also play significant role and HoDs must possess
these skills. Middle level managers must play with abstract ideas so that they may be able to achieve
the departmental goals (Abednego & Rahabav, 2023). The middle level managers must have
diagnostic skills, so that they can diagnose the surroundings and situational analysis before making
any decision. Diagnostic skills help middle level managers to achieve the departmental goals.
Communication is a process through which the sender send message to the receiver. The manager
must have the quality to effectively and efficiently communicate in written and oral form in inside and
outside the organization (Hersey et al., 2013, Northhouse, 2021). The HoDs have to make a dozen of
decisions related to academic and non-academic matters in a day. Therefore, they must have
decision making skills through which they can choose the most suitable alternatives. Right decision
on right time is important for middle level managers for the achievement of departmental goals
(Northhouse, 2021). To plan, organize, and prioritize effectively and efficiently, middle level managers
need to manage the available time for the achievement of organizational goals. Managers have the
potential to make a to-do list for each day. Organize papers, files and meetings effectively. Do
planning for short, medium and long-term goals. Must have the ability to say ‘no’ to the colleagues
and the outsiders and can control the interruptions. They should grasp on all activities and practices
through which they can manage their personal and academic lives effectively (Khan et al., 2015).

The study results show that managerial skills are obligatory for middle level managers at universities
for achieving departmental and organizational goals. These help the HoDs in making good plans,
diagnose actual problems and issues, communicate with stakeholders effectively, make right and on
time decisions, and manage time effectively and efficiently. Through these skills they can build a best
team which may help them in achieving organizational goals. The results of previous studies are
consistent with the results of the present study (Hayati & Barahmand, 2013; Khan et al., 2015; Khan,
Shayan, & Zeb, 2023; Hoffman & Shipper, 2012; Zhu, 2014).

Conclusions

The study concluded that middle level managers (Head/Chairman of the Teaching departments)
possessed technical, human, conceptual, diagnostic, communication, decision making and time
management skills up to the mark. Among the seven management skills, HoDs prioritized
communication and diagnostic skills. On the other hand, they strive for managing time for academic
and non-academic activities. These skills help HoDs to cope with the irritating, depressing and
stressful situations at the department. Managerial skills also help the HoDs to obtain physical, human
and financial resources for the effective achievement of departmental goals. These skills enable
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managers to formulate short term and long-term goals for the department, achieve the vision, mission
and objectives of the department in most effective and efficient manner.

Recommendations

The study recommended that the university administration may arrange continuous professional
development programmes for the development of core managerial skills. The Higher Education
Commission (HEC) may arrange short and long course trainings for the top, middle and lower-level
managers on regular intervals to enhance their management skills. It is also recommended that
before appointing HoD of the department, the university administration must arrange short courses for
the HoDs to enhance their technical, human, conceptual, diagnostic, decision making, communication
and time management skills. For this purpose, a comprehensive plan may be introduced on regular
interval basis.
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